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1. General Developments

Remark: Make a short description in 3-5 sentences about the major developments in
your project only related to the present reporting year.
Don’t state the general project objectives here - they will be added later in Germany.

1. Remaining Project activities of health, education, hostel and agriculture has been
analysis so that it can be continue in 2020-21 project.

2. One paper of medical waste management and hydraulic ram pump has been
developed to implement as a one time support project.

3. Vocational/Technical Education support to five deserving SEE pass out students and
On the Job Training to passed students of 2019 in SDA agriculture field.

4. In 2020 agriculture project organized IMP/bio-dynamic training and exposer visit for
participants, OJT students and farmers. They visited training center of Olga Puri
village,and two others organic farms of kathmandu.

5. COVID-19 food relief program successfully provided to 317 household of ward no.3,4
& 7 of SDA working area.

2.  Annual Report & Activities

Remark: This part should contain a detailed description on Project development and
all project activities of the reporting year (a.e. pedagogic progress).

Make a decimal classification (like: 2.1 Pedagogic progress, 2.2 Health, 2.3 Public
relation) as per your need/ project structure, but be careful not to repeat yourself, since
the space is limited. Be clear and comprehensive in the descriptions, of what you did in
the reporting year. Please keep in mind that persons will read your report, who don’t
know the project in detail like you, so avoid borrowed words and abbreviations.

2.1 Education:

Education project is one of the best approach retain to kids in the schools and decrease
school dropout ratio. This project is aimed to help students in overall development.

This year 495 students from 6 different government schools got scholarship support,
which includes school uniform, school sweater, warm cloths,track suit and, stationeries
in need basis and sport materials. This focuses in increase in school enrollment and to
encourage the students towards the better education and personal sanitation.

SDA provide mid-day meal to 471 disadvantage Chepang,Tamang and Dalit students to
increase school enrollment and retain the kids in school regularly. SDA made the meal
routine in 5 schools so that students will have variety and nutrition maintained meal in a
week. Production from SDA-Agriculture Land like Green leafy vegetables were also
provided as a mid day in schools. child club has been conducting monthly meeting on
the last week of nepali month.

This year 3 SEE graduates got opportunity to study 18 months Vocational/Technical
Education. All 3 students this years are girls, out of which 3 are studying Junior



Technical Assistant (JTA). 1 students supported in the year 2019 to study JTA is
planning to do On-the-job training in SDA-Land in Kaliktar.

Literacy Home-the multipurpose building where all the activities of different projects are
planned before implementation in the field. It is a home to 15 girls of different family
background who share the same kitchen. Out of 15 girls, 3-girls are full orphan,and 12
girls economically poor are getting supports from SDA including education support
(clothes,stationary,bags,slipper,school uniform and so on) and life skill training in hostel.
this year in 2020, girls had provided 3 months of stitching training. similarly 4 girls has
graduates SEE from hostel.

2.2 Health:

Because of COVID-19 pandemic and lock downs all lives have been affected. Health
project also got affected. during lock downs health project was involved in the planning
of project activities. orientation and mother group meeting was stops for 7 months.

27 new born package is supported to pregnant women. this buckets is distributed to
those women who come to health post for 4 time ANC check up or visit health post for
safe delivery.

11 FCHVs meeting has been conducted in coordination kantuje health post.

SDA supported three of the emergency case ( burn case of child, measles seenin 7
month pregrant women, Old women with heart problem) that have to referred
immediately to hospital for treatment.

small survey have been done of 106 houses for installation of improve smokeless stove
In project area for next year.

2.3 Agriculture: SDA is practicing fully organic farming in its own land. Mainly Agriculture
land is divided in to different category i.e kitchen garden, research block, mass
production bolck,agroforestry block and community block.

training on off seasonal vegetable farming training and compost manure has been
conducted in Ag-land of SDA. In two days training 41 farmers got seeds and EM.
Exposer visit and 2 days training on IPM & bio-dynamic was organized in kathmandu.
participants visited olgapuri training centers and two others organic farm.

During the pandemic agriculture project manage time to work in Ag-field to get
production. In 2020, 11 different vegetables, 5 fruits and 3 cash crops were planted and
harvested which includes cauliflowers-271kg, tomatoes-130kg, Brinjal-119kg, radish
-287kg, beans-81kg,mustard-38kg,chilly-60kg,cabbage-66kg,potatoes-365kg,
ladiesfinger-4kg; rice-458.5kg,Maize-15kg,Millet-31kg, pineapple-9.5kg,lemon-13.5kg,
Banana-10 dozen, Guava-5.5kg, and black berry-200gram. Most of the produces
vegetables were consumed in literacy and and sent to 5 schools for mid-day meals.

In research Block, off-seasonal farming and locally available plants are cultivated to
encourage farmers through demonstration.

Mass production block and community field was used to produced vegetables in huge
amount, so that green leafy vegetables (like cauliflowers, cabbage,spinach) could be
consumed in schools as a mid-day meal and in hostel. Similarly fodder/grass are also
planted i.e for animals.

Finally in agro-forestry block varieties of fruits trees are planted.

2.4 OTP Project: One pagers of medical waste management and water lift project has
been developed.

JSCP projects:



3. Annual Figures

Remark: Describe annual figures of your project and give the reader a background
why changes happened.

You can add charts/tables here, but they have to be described here in text form.

If you add a chart with the number of children/people in SOH, or a class-wise list in
SIS, or number of people in villages who got a treatment, staff members, pedagogic
results etc. then you need to describe here what your chart is showing.

There is no need to make colorful diagrams because in Germany we have to make a
common design of all project reports, so send us only the raw data and interpretation.

Chart 1 - file name: Income Vs Expenditure 2019.xIsx
Chart 2 - file name: Income Vs Expenditure 2019.xIsx
Chart 3 - file name:



4. Project & Staff Development

Remark: Describe what you did as project manager to improve and sustain the Project
and its Staff members (like: staff management and project related developments,
trainings / further education, co-operations / networking, governmental work etc.).

Staff management:

1. Developed a clear and concise communication system between staffs as well as with
SDA EC board.

2. monthly review on weekly planning, monthly planning, recording keeping and others
formats for smooth implementation of project activities.

3. As a team ideas and opinions of field staffs are appreciated to discuss in a weekly
field meeting/monthly meeting for best result.

Cooperation/Networking:

1. DPAC meeting with district coordination committee of makwanpur/jumla district has
been conducted.

2. Networking meeting has been conducted in local level i.e KRM on regarding the
duplication of activities.

3. Regular meeting with stakeholders,parents and schools management committee to
analysis of project and project components.

4. participants of government body in different projects activities in necessary basis
while implementing in the field.

5. working/networking with local NGOs, mother group, farmers group and FCHVs to
conduct awareness activities for long term effects and sustainability of program.

Supervision and monitoring:

1. SDA EC board has monitors/supervise the performance of staffs and projects
activities closely time to time. similarly phone conservation with field staffs to updates
activities once a week by respective EC members responsible for different projects .
2. Once a year SA/GA and SDA together visit project area to monitors and supervise
the project activities

Administrative:

Database management, office administration and correspondence is improved and well
managed to maintained for the sustainability of the projects.

Financial analysis was done to check financial status of all projects to maintained work
balance and to achieve targeted objective.



5. Future Plan/ Perspectives

Remark: Describe the main objectives for the coming year at first in words, then in a
small log frame matrix. Be clear, realistic and specific and recheck the guidelines how
a log frame matrix must be written.

Log frame matrix file name:

The activities will be developed from field level and then refined to the implementation
strategy of SDA. The project development has started and will take several steps before
finalizing it.

Ideas will be shared Shangrila Switzerland EC members too for the improved
implementation strategy and broadened concepts.

6. AOB

Remark: If there is anything what you want to describe, and where you have been
unable to place it in Point 1-5, then you have here some extra space for final
comments.

Because of the COVID-19 pandemic it was difficult to carry out projects (health,
education, Agriculture and Hostel) but SDA field team have been involved in creating
new formats, analyzing the project activities and its implementation process.

In 2020, the vegetables that produced in Agriculture field was consumed in 5 schools.
this includes caulifloweres-236kg, brinjal-78kg, Radish-238kg, Rice-320kg and potato-
265kg. two training and 1 exposer visit farmers of Kalikatar.

support 27 new born package to pregnant women for 4 times ANC and PNC check up
and for safe institutional delivery.

This year 4 hostel girls have been successfully graduates SEE from hostel and new
intake of 3 girls was done.



7. Case Story

Remark: In every project an interesting case story of a child, youth, student, villager
should have happened throughout the reporting year.

Such case stories attract the readers and give them mostly a very good impression of
your work in the project. Please feel free to write this story here.

Case Story
Buddhi Bahadur Gole

Buddhi Bahadur Gole is the oldest man of his generation living in kalikatar. He is a 94
years old born in 1983 in kalikatar. he had married two wife and got four children ( two
son,two daughter) from two wife. Now he is living with his youngest son from his
second wife. Buddhi is renowned for his hard and honest man in the village. the main
income source of his family is agriculture. Everynoe in his family depend on agriculture
for their livelihood.

He has been sick for long time that he is suffering from diabetes, pressure and even he
could not move his right hand since one year. so most of the time buddhi ghole spend
his day by sleeping. He is physically very weak, he needs help of someone even to walk
few distance. Buddhi's family is supportive and kind. the family bring food to him in his
own bed and helped him to go to toilet every day.

Now a days he speak slowing in very low voice only his family can hardly understand
what he is saying. most of the time there will be a family member with to help him. his
youngest son claims that i am happy to help my father at this moment. and i will be with
him till last breath of his life. i had heard a lot of good good things from others about the
organization but today i am very glad to see you bringing relief package to my father.”

Though Gole is getting old age allowance every month from the government. SDA had
decided to support relief package to him. On the last day of COVID-19 relief distribution
i still remember the movement that three of us including a ward chairperson were
carrying food package for him. we walk 15 minutes uphill to reach his house. the
movement when i saw a old man lying on the bed i just forget my body pain. and i feel
so happy that i thank myself and SDA family for this movement.



8. Budget Sheet

Remark: Add your Budget Sheet of Yearly Expenditures here - only expenditures, no
income, no balance.

Budget sheet file name:

9. Pictures

Remark: Select 10 pictures with good resolution, representing the activities of the
reporting year and give a short description what the pictures show.

Upload these photos here: https://www.waisenkind.de/photo

Your Login (case sensitive!) is depending on project name - these user names and
passwords are available:

JSC / JSC-photos
SDA / SDA-photos
SIS / SIS-photos
SOH / SOH-photos
SRP / SRP-photos
SSP / SSP-photos
SVTC / SVTC-photos

10. Recheck your Reporting Process

Check Up

a) Are all Points 1-9 finished and the remarks born in mind?

b) Does the report really represent the important developments of the last year?

c) Are all abbreviations and foreign words explained?

d) Are all charts/ tables/ pictures prepared, named and described?

<IxIxIxIx|=

e) Has your supervisor in Nepal read and approved this report?

If you can answer Point a-e with yes, then please send this Report together with all attachments
(charts, tables, pictures) till 23th December 2019 to your German Project Supervisor.

Thank you for all your efforts to finish this report!
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