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1. General Developments

Remark: Make a short description in 3-5 sentences about the major developments in

your project only related to the present reporting year.
Don't state the general project objectives here - they will be added later in Germany.

1.1 Fully Vaccination against COVID-19 of all SDA Hostel Girls and Field Staff.

1.2 Scholarship Support to five Vocational Education Students for Diploma Level Course
from CTEVT Board of Nepal Government.

1.3 Organization Renewal has been done proceeding with all the legal documents.

1.4 PAN Registration of 18 FCHVs of supporting Health Posts.

1.5 Total of 31% of Maternal Mothers and Newly Born Children were secured with New
Born Support Package.

1.6 About 1500 nursery plants of fruits, herbs, and grass plants were successfully
planted on the occasion of World Environment Day 2022.

1.7 Installation of one Hydraulic Ramp Pump and 25 Smokeless stoves with the support
and coordination of the Center for Rural Technology, Nepal.

2.  Annual Report & Activities

Remark: This part should contain a detailed description on Project development and
all project activities of the reporting year (a.e. pedagogic progress).

Make a decimal classification (like: 2.1 Pedagogic progress, 2.2 Health, 2.3 Public
relation) as per your need/ project structure, but be careful not to repeat yourself, since
the space is limited. Be clear and comprehensive in the descriptions, of what you did in
the reporting year. Please keep in mind that persons will read your report, who don’t
know the project in detail like you, so avoid borrowed words and abbreviations.

2.1 Education Project:

2.1 Beneficiaries: 530 Supporting School Students, Five Primary Schools, One
Secondary School (ECD Only), One Child Club-25 members, 15 SDA Hostel Girls, 6
ECCD Teachers, Education Section of Local Government, School Management
Committee (SMC), Parents Teacher Committee, 5 Vocational Education Students.
2.1.2 Mid-Day Meal Support: 480 students from five primary schools got a cooked
balance-maintained diet that helps to prevent hunger and disease/ iliness related to
nutritional deficiencies. Distributed Food Materials supported to five schools were Rice,
Bitten Rice, Potatoes, Grains, Flour, Cooking QOil, Pulses, eggs, and Peas. Not only that,
Organic-Hygienic Vegetables were Cauliflower, Radish, Beans, Ginger, Brinjal, and
Potatoes.

2.1.3 Dress Distribution: It is one of the scholarships supports programs where 530
school-going students benefited with shirts, pants/skirts as regular School Uniform,
Track-Suit, T-Shirt, Kurtha, Surwal, and Fur Jacket as warm clothes for the winter
season, school bags to carry their school materials and slippers to protect from cold.
2.1.3 Vocational Education Support: Five hostel girls had been supported with
scholarship support for 3 years of CTEVT Certified Diploma Courses. Five students
have been admitted to the following institute with the respective course.



2.2 Health

2.2.1 Beneficiaries: 12 Mothers Group for Health, 18 FCHVs, 3 Health Posts, 2 Birthing
Center of Supporting Health Posts, Health Workers

2.2.2 Mothers Group for Health: 32 group meetings were among 12 mothers’ groups
situated in 12 different clusters of wards 3,4, &7. Awareness was forwarded to mothers'
groups regarding Maternal and Neonatal Health, Hygiene and Sanitation, Promotion of
ANC/ PNC Visits to encourage safe institutional delivery, and Golden 1000 Days.

2.2.3 Malnutrition Health Camp: The camp, aimed at children under 5 years old within
the Municipality, screened a total of 1763 children. It was held on March 12th, 13th, and
14th, 2022 in coordination with Nutritional Rehabilitation Home (NRH) across three
different wards of Kailash. Of the children screened, 28 were found to be severely
malnourished and were immediately referred to the for medical attention.

2.2.4 Referral/ Emergency Fund Support: The program provides financial support to an
individual based on specific criteria supported on the need base. Four individuals from
the project area have been supported by this activity.

1. Runchey Praja-54 years old reported with Burnt Case

2. Hira Maya Praja-22 years old having Simple Left Ovarian Cyst Problem

3. Sita Thapa Magar- 40 years old woman reported Stomach Cancer

4. Devi Maya Praja; 26-years old maternal mother, Pre-Eclampsia during 3rd Trimester
of Pregnancy

2.3 Agriculture

2.3.1 Agriculture Land Division: SDA Agriculture Land, spanning 17,610 square meters
is being used to demonstrate organic farming. The land is divided into four blocks:
Mass Production Block A & B, Research Block, Kitchen Garden Block, and
Agroforestry.

2.3.2 Agriculture Expert: It was one of the best initiatives to improve the current scenario
of SDA Agriculture Land by hiring an experienced Expert whose long years of
experience and Technical Assistance had brought some major changes. Some of them
are as; Development in Understanding the Importance of Organic Production among
Farmers, Conduction of Different

2.3.3 Organic Farming: Since the beginning of the agriculture project, organic farming
has been practiced using modern techniques. These techniques allow farmers to grow
vegetables without relying on synthetic chemicals for pesticides and fertilizers,
prioritizing the health and well-being of the soil, environment, and the people who
consume the food produced. A total of 16 Organic Vegetables and 8 Organic Fruits were
produced.

2.3.4 Farmers Group Meeting: There are 4 registered Farmers groups with whom about
7 meetings on various activities, such as 3G-Cutting, Pest Control, Use of Organic
Pesticides and methods for home-based production, preparation of organic compost
Manure, Botanical Manure, Nursery Beds, and so on concepts were discussed among
them.

2.3.5 Hydraulic Ramp Pump Construction: A Hydraulic Ramp Pump was constructed in
coordination and Technical Assistance support of CRT/N. It applies the principle of fluid
mechanics to generate lift which is a powerful and efficient way to lift water at a certain
height and also to promote an alternative source of energy that is environment-friendly.



3. Annual Figures

Remark: Describe annual figures of your project and give the reader a background
why changes happened.

You can add charts/tables here, but they have to be described here in text form.

If you add a chart with the number of children/people in SOH, or a class-wise list in
SIS, or number of people in villages who got a treatment, staff members, pedagogic
results etc. then you need to describe here what your chart is showing.

There is no need to make colorful diagrams because in Germany we have to make a
common design of all project reports, so send us only the raw data and interpretation.

Chart 1 - file name: Budget Vs Expenses-2022.xlsx
Chart 2 - file name: Target Vs Achievement-2022.docx
Chart 3 - file name:



4. Project & Staff Development

Remark: Describe what you did as project manager to improve and sustain the Project
and its Staff members (like: staff management and project related developments,
trainings / further education, co-operations / networking, governmental work etc.).

Staffs Management:

1. Established a clear hierarchy for implementing the project activities and effective
communication channels.

2. Provide a platform for the field staff to explore alternative methods for completing
their assigned tasks.

3. Offered training g on project management and report writing to enhance the capacity
of all staff.

4. Installed internet access in the field office to assist staff in reaching prevalent
information for the projects as well as in developing their skills.

5. Weekly, monthly, and yearly plans were revised and finalized together with the staff.

Cooperation/ Networking:

1. Made good cooperation and coordination with local government bodies and the
district of Lalitpur, Makwanpur, and Jumal district for proper implementation of Project
activities.

2. Training, Workshops, and campaign were conducted in collaboration with NGOs
working in a specific field.

3. Participants of the government body in different project activities on a necessary
basis while implementing in the field.

4. Weekly communication (phone call) to the immediate supervisor from EC members
helps in better planning, implementation, and sharing of the project activities.

Supervision and monitoring:

1. Regular monitoring and supervision by SDA EC were done regularly via telephone or
by field visit as per the requirement.

2. Representatives from local government were taken to schools and mothers' group
meetings for supervision and monitoring of project activities.

Training, workshops, and Documentation:

1. One-day Finance Workshop by SDA Accountant.

2. Mainly the stock books were checked every 15 days to track whether materials
transported from Kathmandu were dispensed to beneficiaries or not.

3. Five days’ workshop was organized at the field level (Field staff, Stakeholders, and
Local government officers) to collect ideas for project activities for drafting the proposal.



5. Future Plan/ Perspectives

Remark: Describe the main objectives for the coming year at first in words, then in a
small log frame matrix. Be clear, realistic and specific and recheck the guidelines how
a log frame matrix must be written.

Log frame matrix file name:

6. AOB

Remark: If there is anything what you want to describe, and where you have been
unable to place it in Point 1-5, then you have here some extra space for final
comments.

2.4.1 Excursion Visit: Five days excursion visit for hostel girls has been organized to
Lumbini for its historical events and religious place of Nepal and also to Sauraha for the
exploration of its wild experience after the second terminal examination.

2.4.2 Hostel Girls Meeting: This year total of 9 hostel girls meeting was performed and
the agendas discussed were regarding Hygiene and Sanitation Material Request,
Orientation Class, Extra Activities, Home Visit, Health Problem, and Study Hours.
2.4.3 SEE Support: Five of the hostel girls were supported with tuition fees, room rent,
food money, and stationery materials to prepare for their SEE Examination in the city
area- of Manahari.

2.5 Jumla Special Children Project (JSCP):

2.5.1 Supporting School Status: SDA supports 34 deaf students of Karnali Secondary
School situated at Chandranath Municipality-2, Anamnagar, Jumla. Previously there
were 40 deaf students, among them 4 students passed their SEE examination, and 2
students dropout due to reason of their health condition which required treatment at a
higher center.

2.5.2 Training: On 1st December 2021, the special children participated in
sociopsychology training conducted by CMC Nepal.



7. Case Story

Remark: In every project an interesting case story of a child, youth, student, villager
should have happened throughout the reporting year.

Such case stories attract the readers and give them mostly a very good impression of
your work in the project. Please feel free to write this story here.

Case Story of Nisha Thing:

Nisha Thing, a registered ANM, comes from a middle-income family of seven members
living in Kailash-04, Bukuti. Despite facing financial challenges growing up in a large
family, Nisha was determined to pursue her education and career goals. She received a
scholarship from SDA to study vocational education in ANM after completing her
Secondary Education Examination (SEE) from a government school.

As a part of the first batch under the scholarship program, Nisha successfully completed
her 18-month ANM course, allowing her to pursue her passion for healthcare and make
a positive impact in her community. She was a hard-working girl who believed in
learning by doing, and she gave nine months of her time to the organization. During this
time, she learned valuable skills and gained valuable experience in healthcare that
would serve her well in her future career.

While working for SDA, Nisha also prepared for a government job and was ultimately
successful in obtaining an ANM position at a Health Post in Kailash-02. This was a
significant milestone for her, as it allowed her to work more formally and professionally,
providing healthcare services to her community.

For the next 3 and a half years, Nisha worked on a contract basis in three different
health posts within the Kailash Rural Municipality. During this time, she gained valuable
experience and built a reputation as a dedicated and skilled healthcare professional.
Her hard work and dedication paid off when she was recently recommended for a
permanent appointment as an ANM in the Adanchuli Rural Municipality's Community
Nurse Group, out of 27 candidates who were interviewed for the position.

Nisha is grateful to the organization for providing her with the scholarship that allowed
her to achieve her goals. Despite coming from an average-income family, the
organization taught her valuable life lessons and allowed her to overcome obstacles and
reach her current position. She expresses “My heartfelt gratitude to the organization for
giving me the support and guidance needed to succeed”



8. Budget Sheet

Remark: Add your Budget Sheet of Yearly Expenditures here - only expenditures, no
income, no balance.

Budget sheet file name:

9. Pictures

Remark: Select 10 pictures with good resolution, representing the activities of the
reporting year and give a short description what the pictures show.

Upload these photos into GDrive into a separate subfolder.

10. Recheck your Reporting Process

Check Up

a) Are all Points 1-9 finished and the remarks born in mind?

b) Does the report really represent the important developments of the last year?

c) Are all abbreviations and foreign words explained?

d) Are all charts/ tables/ pictures prepared, named and described?

<IxIxIxIx|=

xIx[x|x|x|z

e) Has your supervisor in Nepal read and approved this report?

If you can answer Point a-e with yes, then please send this Report together with all attachments
(charts, tables, pictures) till 23th December 2021 to your German Project Supervisor.

Thank you for all your efforts to finish this report!
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