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1. General Developments  
 
Remark: Make a short description in 3-5 sentences about the major developments in 
your project only related to the present reporting year.  
Don’t state the general project objectives here - they will be added later in Germany. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Annual Report & Activities 
 
Remark: This part should contain a detailed description on Project development and 
all project activities of the reporting year (a.e. pedagogic progress).  
Make a decimal classification (like: 2.1 Pedagogic progress, 2.2 Health, 2.3 Public 
relation) as per your need/ project structure, but be careful not to repeat yourself, since 
the space is limited. Be clear and comprehensive in the descriptions, of what you did in 
the reporting year. Please keep in mind that persons will read your report, who don’t 
know the project in detail like you, so avoid borrowed words and abbreviations. 
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3. Annual Figures 
 
Remark: Describe annual figures of your project and give the reader a background 
why changes happened.  
You can add charts/tables here, but they have to be described here in text form.   
If you add a chart with the number of children/people in SOH, or a class-wise list in 
SIS, or number of people in villages who got a treatment, staff members, pedagogic 
results etc. then you need to describe here what your chart is showing. 
There is no need to make colorful diagrams because in Germany we have to make a 
common design of all project reports, so send us only the raw data and interpretation. 
 

 
 
 

Chart 1 - file name: 
Chart 2 - file name: 
Chart 3 - file name: 
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4. Project & Staff Development 
 
Remark: Describe what you did as project manager to improve and sustain the Project 
and its Staff members (like: staff management and project related developments, 
trainings / further education, co-operations / networking, governmental work etc.). 
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5. Future Plan/ Perspectives 
 
Remark: Describe the main objectives for the coming year at first in words, then in a 
small log frame matrix. Be clear, realistic and specific and recheck the guidelines how 
a log frame matrix must be written. 
 

 Log frame matrix file name: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. AOB 
 
Remark: If there is anything what you want to describe, and where you have been 
unable to place it in Point 1-5, then you have here some extra space for final 
comments. 
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7. Case Story 
 
Remark: In every project an interesting case story of a child, youth, student, villager 
should have happened throughout the reporting year.  
Such case stories attract the readers and give them mostly a very good impression of 
your work in the project. Please feel free to write this story here. 
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8. Budget Sheet 
 
Remark: Add your Budget Sheet of Yearly Expenditures here - only expenditures, no 
income, no balance. 
 

 Budget sheet file name: 
 
 
9. Pictures 
 
Remark: Select 10 pictures with good resolution, representing the activities of the 
reporting year and give a short description what the pictures show. 
 
Upload these photos into GDrive into a separate subfolder.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 10. Recheck your Reporting Process 
 
Check Up Yes No 
a) Are all Points 1-9 finished and the remarks born in mind?    
b) Does the report really represent the important developments of the last year?   
c) Are all abbreviations and foreign words explained?   
d) Are all charts/ tables/ pictures prepared, named and described?   
e) Has your supervisor in Nepal read and approved this report?   
 
If you can answer Point a-e with yes, then please send this Report together with all attachments 
(charts, tables, pictures).
 
Thank you for all your efforts to finish this report! 

  


	Project Name: Shangri-La Sustainable Local Initiative (SSLI) - 5
	Created by: Rabindra Shah / Sagar Thapa
	Created date: 25.12.2023
	Check Nepal by: Prakriti Bhandari
	Check Nepal date: 
	Check Germany by: 
	Check Germany date: 
	Approval by: 
	Approval date: 
	Text 1: 1.1 Supported 7 patients with emergency fund support.
1.2  Developed and forwarded 6 OTSP project to donor for fund raising.
1.3 Utilization of 85% of agriculture land for d organic vegetable production purpose.
1.4 Construction of Hi-Tech Green House Tunnel with water Fogger for Tree Nursery Production. 14000 tree are produced, more than 3500 trees ( herbs, grass, Fruits) provided to farmer group.
1.5 Scholarship Support to Beneficiary 555 Primary Level School going students.
1.6 Distribution of Food Items and green leafy vegetable regularly from SDA farm as Mid-Day Meal to the children from 5 supporting schools. 
1.7I nstallation of Solar Electrification to supporting 4 primary schools and SDA farmland.
	Text 2 - part 1: Short Summary Of the Projects:
Total of 555 Students of 6 community schools, 15 Hostel Girls, School Teachers, 3 Health Posts with Birthing Centers, SDA Agriculture Land, 18 FCHVs, 18 mothers’ group, Members of 5 Farmers Group, Traditional Healers, 25 members of Bhawani Shreejanshil Child Club, Pregnant Women, Children below 5 years, other community people, Local Government & Representatives.
Total of 38 Students with hearing disability in Jumla.
1. Education Project: 
SDA has been providing scholarship support, mid-day meal support, library support and other school support programs to total of 555 students from the community school including 15 Hostel Girls, 37 ECD Students of Shree Bhawani Secondary School and 503 Students of 5 Primary Schools from the working area.
a. Scholarship Support: This support includes School unoform, Track-Suit, T-shirt, Warm Jacket, Kurtha for Girls, School Bag, Slipper were distributed among 555 students and 9310 pieces of Exercise Copy, 3997 pieces of Pencil, Sharpener, Eraser, 3429 pieces of Pen and 17 different kinds of sports materials were supported to schools.
b. Mid-Day Meal: It is regularly sent to 5 primary schools. Organic Vegetables produced from agriculture land are also provided as mid-day meal to school 
	Text 2 - part 2: c. Classroom Equipment: This year supporting community schools were painted with different pictorial information as classroom equipment support like English & Nepali Alphabets, Table Charts, Name of Body Parts, Solar System, and many more.
d. Vocational Education support t: SEE graduates students are the eligible to apply for this support. Every year on a need basis maximum 5 students are selected.Total of 30 students had been benefited till date. Among them 20 students are self-dependent where remaining 10 students are studying in Diploma Level of 3 years courses. Detail has been shown in the chart below.
2. Agriculture Project:
a. SDA Agriculture Land, spanning 17,610 square meters is being used for the production of organic fruits and vegetables. The land is divided into four blocks:  Mass Production Block A & B, Research Block, Kitchen Garden Block, and Agroforestry. 
b. Agriculture Expert: SDA hired an experienced Agriculture Expert which was one of the best initiatives to improve the current scenario of Agriculture Land. The major activities is to provide technical Assistance to farmers group to enhance the productivity  through conducting trainings, meetings with farmers group and local government. 6 training has been provided as per the requirement from farmers.
c. SMART Farming: Use of advanced methods of organic farming by planting improved crops, preparing nurseries of different breed of fruits and herbs in huge quantity and so on. This project practices and advocate organic farming practice to the local farmers since the beginning by using modern techniques. These techniques allow farmers to grow vegetables without relying on synthetic chemicals for pesticides and fertilizers.
d. Organic Production: A total of 19 different kinds of Organic Vegetables in mass quantities and 11 Organic Fruits were produced and distributed to community schools, literacy home and also sold to market in some extend.
e. Farmers Group: There are 4 registered and 1 non registered Farmers groups with whom 12 meetings with average 18 participants were conducted to discuss on various agendas, such as Tree Nursery, Kitchen Gardening, Off-seasonal farming, Importance of Farmers Group in agricultural growth of community, Lumpy Skin Disease, 3G-Cutting, Pest Control, Seed Production of Citrus Fruit.
f. Tree Nursery Construction: A Hi-Tech with advanced features as fogger, slider, and air filter was constructed. It bears the capacity of 15000 to 20000 nursery production at once. This year about 14000 nurseries of 15 types of plants have been produced.
 3.Health Project: 
a. Mothers Group Meeting: This year total of 22 meetings with average 27 participants among mothers’ group and 13 meeting with FCHVs and Health Workers of Health Facilities was conducted.
b. Referral/ Emergency Fund Support: Seven individuals had been benefited from this support program where this program had provided financial support to those individuals for treatment at higher center for better health. And new born support package to 41 h  pregnant women for safe delivery to health facility and completing 4 time ANC checkup.
4. Jumla Special Children(JSCP): SDA has provided academic support to 38 deaf children in Jumla, employing four Sign Language teachers and two Aya (Care Takers).
5. Hostel Facility: 15 under privilege girls from different community supported with fooding, shelter, education and insurance facility. This 4 students has been successful graduates SEE with good grade and 4 girls were admitted to hostel in place of 4 passed out. 
	annual figures - chart 1: Budget vs Expenses 
	annual figures - chart 2: Target vs Achievement-2023.docx
	annual figures - chart 3: 
	Text 3: Chart 1 - Budget vs Expenses will be upload on the same file prefer by donor. The file will be uploaded after review is done from the auditor. 


Chart 2 - Target Vs Achievement for 2023 is based on the old format. The data will be  incorporated is done as per SSLI 5 proposal.  
	Text 4: 1. Staff Management
i. Established a clear hierarchy for implementing the project activities and effective communication channels.
ii. Maintained Procurement Order, Advance Request and Expense Settlement.
iii. Offered training & orientation on project budget, single unit breakdown, target vs achievement, SDG Goal for Project Development and Detailed Implementation Guideline to enhance the capacity of all staffs.
iv. Installed Lithium-Ion Batteries, Inverter and other Electrification Gadgets, Replacement of Old Wiring System and installation of additional solar panels at field office for sustainable and secure energy consumption. 
v. Weekly, monthly, and yearly plans were revised and finalized together with the staff.
vi. SSLI5 Proposal 2023-26 was developed identifying the problems from field staff to government official and finalized with common discussion. Staff knew the steps on drafting proposal.
2. Cooperation / Networking / Coordination
i. Coordination and Linkage with Education, Agriculture and Health Section Municipality to reduce communication gaps and duplication.
ii. Made good cooperation and coordination with local government bodies and the district of Lalitpur, Makwanpur, and Jumla district for proper implementation of Project activities.
iii. Solar Electrification was successfully done under One Time Support Program at our supporting schools.
3. Supervision, Monitoring & Evaluation:
i. Internal Evaluation and external of SSLI-4 Project was done. 
iii. SWC Monitoring & Evaluation of SSLI-4 and Approval of SSLI-5 Project was done on July, 2023.
iv. Board Members and other team from Switzerland Association (SA) had conducted field and meeting with SDA Teams to finalized the SSLI-5 Project activities and budget.
4. Training, Workshop and Documentation
i. organization Renewal from Local government, district Administration Office-Makwanpur, Lalitpur, and Jumla District.
ii. Earthquake Preparedness Training was conducted under One Time Support Program in coordination with National Society for Earthquake Training for 6 days on March, 2023 at different clusters of Makwanpur. 
iii. Project Inception Meeting with Local Government alongside representatives from Schools, FCHVs, and Other Stakeholders was conducted on 22nd Dec, 2022. Discussion on project activities of SSLI-4, Progress of SSLI-4, Earthquake Preparedness Training, New Proposed Activities for 2023-2026, Community and Medical Waste Management, Preparation of proper policy for waste management, Drinking Water Project, Child Club, Farmers Group and Mothers Group Registration, Community Learning Center, Coordination Projects/ Activities with Municipality, Tree Nursery Project, Market Mobilization or Access, and so on was done.
	log frame matrix file: 
	Text 5: 5.1 Child Friendly Water Tap: Construction of Drinking Water Tap to 6 supporting schools.  Drinking water facility has been a problem in our supporting school where only Bhawani Secondary School has  drinking facility. (Endline Evaluation 2023)

Malnutrition campaign and Nutrition Education: Most probable is program will take place at the end of January 2024 in coordination with Local government, Nutritional Rehabilitation Home.  

5.3 Waste Management Segregation: Proper Segregation has been an issue at community level. It can only be seen at either on health facilities, some schools, and office premises. It is due to poor monitoring of municipality and behavior of people.

5.5 Agriculture Tools and Equipment Support to  Farmers Group: Planned to be conduced by agriculture project in coordination with agriculture expert on final quarter of 2023.
	Text 6: Other Activities: Some other awareness related activities were conducted at our supporting schools during school screening program which was done 6 times this year. Also, Malaria Search & Destroy, Measles Outbreak, Eye Checkup Camp, FCHVs Day Celebration, Children Day Celebration, First Aid Box Distribution, Breastfeeding Week and so on were conducted in coordination Local Government and community people.

Major Achievements: It feature a 100% pass rate, six successful secondary level graduations, improved student participation, district-level coordination, collaborations with local organizations, regular medical check-ups, promotion of safe drinking water, and active participation in cultural events. SDA's holistic approach demonstrates its commitment to inclusive education and the overall development of deaf children in Jumla.
	Text 7:                    Title: Empowering Dreams: A Beacon of Hope for Hira Maya Sunar
In the rural landscape of Kailash, where economic challenges loom large, Hira Maya Sunar's story emerges as a beacon of hope. As the eldest daughter in a family of 7 members, Hira faced a frightening reality during her childhood, a four-hour journey to school, and financial struggles that seemed undefeatable.

Hira's narrative takes a remarkable turn with the intervention of SDA’s Scholarship support for the Education and Development of her career. Having spent four years in the Literacy Home, she is now pursuing her education with unwavering determination in Grade Ten at Shree Bhawani Secondary School of Kailash-3, Kalikatar. Her positivity toward her friends made her especially among the friends in her classroom. Her strong motivation for being a good student in the school is that SDA will support her for further education like her other friend from Literacy.  

Despite the harsh conditions, Hira shines brightly in her academics, earning recognition from her teachers for her brilliance. Her commitment to her studies is complemented by her friendly and cooperative nature. Remarkably, she is a consistent winner in speech competitions, showcasing her exceptional talents. She 

The key role played by SDA in Hira's educational journey is echoed by her father, whose primary occupation involves manufacturing agricultural tools. He acknowledges that without the support from SDA indeed, their family's economic challenges would have hindered Hira's growth. Grateful for the assistance, he expresses heartfelt thanks to the organization.
Hira's story not only underscores the transformative impact of educational support but also highlights her typical character. She not only surpasses academically but also assumes leadership roles, conducting various school programs with grace and confidence. Her story is a witness to resilience, determination, and the positive ripple effect that targeted support can have on individuals and their communities.

In the face of economic adversity, Hira's journey becomes a testament to the potential that lies within each child when provided with the right opportunities. As we delve into the details of her remarkable progress, we witness the power of education to break the chains of poverty and illuminate a path toward a brighter future.

Hira Maya Sunar shared her poignant memory with the SDA team when her family opposed her enrollment at the Literacy home. I still remember the day describing, " My parents denied my pursuit of education, emphasizing the perceived advantages of prioritizing domestic responsibilities as the eldest daughter in the family. I express my gratitude to the SDA team for skillfully persuading my reluctant family, emphasizing the significant impact of fostering sustainable development through the education of girls from the Dalit community."

	budget sheet file: 
	a: a-yes
	b: b-no
	c: c-yes
	d: d-yes
	e: e-no


